
 
 

 

 

 

 

eBook: The Complete Guide to 
Executing a Website Redesign with 
Dreaming Code 
 

 

Introduction 

Redesigning your website is a significant investment, and ensuring a seamless and successful 
process is crucial for your business. At Dreaming Code, we’ve refined our approach to 
guarantee that every step—from site audit to launch—is executed with precision, creativity, and 
technical excellence. This eBook walks you through the entire redesign process, detailing what 
you must prepare for and outlining precisely what Dreaming Code delivers to ensure a flawless 
transformation. 
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Chapter 1: The Initial Site Audit 

The first step in the redesign process is a thorough site audit, where we examine every element 
of your current website. This critical assessment helps us understand what’s working, what 
needs improvement, and where the opportunities lie. 

What the Client Needs to Provide: 

●​ Current Site Access: Credentials are needed for analysis on the website’s backend. 
●​ Existing Analytics Data: Information on traffic patterns, user behavior, and conversion 

metrics. 
●​ Known Issues: Any bugs, performance problems, or design limitations you’ve 

encountered. 

Dreaming Code’s Deliverables: 

●​ Performance Review: We evaluate site speed, load times, and mobile responsiveness. 
●​ SEO Audit: Analyze current search engine optimization performance, including keyword 

rankings, meta tags, and inbound/outbound links. 
●​ Content Audit: Identify content gaps and opportunities for more effective messaging. 
●​ Security Assessment: Ensure your website is protected against vulnerabilities and 

identify areas for strengthening. 
●​ Usability & Accessibility Check: Examine the user experience (UX) to ensure it’s 

accessible to all users, including those with disabilities, and assess the overall site 
navigation and layout. 

 

Chapter 2: Defining Client Requirements 

The next step is for us to collaborate with you to outline the project’s scope and goals. We’ll 
discuss everything from functional needs to branding preferences, ensuring we’re aligned on the 
key elements of your vision. 

What the Client Needs to Provide: 

●​ Current Business Goals: Where your business is headed and how the website needs 
to support those objectives. 

●​ Specific Features or Functions: What tools, integrations, or features are necessary for 
your users, such as e-commerce, chatbots, or scheduling tools. 

●​ Branding Guidelines: Logos, color palettes, fonts, and any other branding assets that 
should be incorporated into the design. 
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●​ Content Plans: New content needs, blogs, case studies, or updates to the current 
content structure. 

Dreaming Code’s Deliverables: 

●​ Requirements Document: A clear list of features, functionality, and any custom 
requirements. 

●​ Website Architecture Suggestions: A high-level overview of how your new website will 
be structured, from navigation to core pages. 

●​ Project Timeline: A detailed project plan outlining the key milestones and expected 
delivery dates. 

 

Chapter 3: Setting Objectives and Redesign Metrics 

Before we dive into design and development, we work with you to establish the objectives and 
metrics that will define success for your new website. 

What the Client Needs to Prepare: 

●​ Current Performance Metrics: Baseline data for traffic, conversion rates, bounce rates, 
and other KPIs. 

●​ Goals for the Redesign: Key outcomes you hope to achieve, such as increased leads, 
higher sales conversions, or better engagement. 

Dreaming Code’s Deliverables: 

●​ Redesign Goals: Clearly defined objectives aligned with your business priorities. 
●​ Key Performance Indicators (KPIs): Specific metrics that will track the redesign's 

success (e.g., time on page, form submissions, mobile traffic growth). 
●​ User Experience Metrics: Goals around improving user satisfaction and accessibility. 

 

Chapter 4: Research by the Dreaming Code Team 

We begin our research phase with a deep understanding of your goals. This includes competitor 
analysis, UX trends, and technical explorations that shape the foundation for your redesign. 

What Dreaming Code Delivers: 

●​ Competitor Analysis: We study what’s working for your competitors and how you can 
differentiate yourself. 
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●​ Industry Best Practices: Analyze successful design and content strategies specific to 
your industry. 

●​ User Behavior Research: Insights into how users interact with your website and 
common pain points we can address. 

●​ Technology Recommendations: Review of the tools, platforms, and integrations 
needed to meet your technical requirements (e.g., CMS, e-commerce platforms, etc.). 

 

Chapter 5: Presenting Concepts and Ideas 

With the research complete, we present design concepts that align with your objectives. This is 
a collaborative stage where your feedback plays a pivotal role in shaping the final direction. 

What the Client Needs to Prepare: 

●​ Feedback on Concepts: An open dialogue to discuss what resonates, what doesn’t, 
and how we can refine the vision. 

Dreaming Code’s Deliverables: 

●​ Initial Design Concepts: Wireframes and mockups showcasing potential layouts, color 
schemes, and user flows. 

●​ Design Rationale: Explanation of the design decisions and how they meet your 
objectives. 

●​ Interactive Prototypes: Basic clickable versions of the proposed design to give you a 
hands-on sense of how the new website will function. 

 

Chapter 6: Designing the Agreed Concept: From Thought to Wireframes 

Once a concept is agreed upon, Dreaming Code begins the detailed design process, translating 
ideas into wireframes and fully realized designs. 

What the Client Needs to Prepare: 

●​ Final Input: Any last-minute requests or adjustments before we move to full design. 

Dreaming Code’s Deliverables: 

●​ Wireframes: Low-fidelity layouts that map out the structure and flow of your site without 
the design details. 

●​ High-Fidelity Designs: Full-color, detailed designs based on the approved wireframes, 
including images, typography, and branding elements. 
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●​ User Flows: Clear outlines of the user journey across different pages and conversion 
points. 

 

Chapter 7: Refining the Design and User Experience 

After the initial design, we work closely with you to refine the designs, improving both aesthetics 
and user experience (UX) to ensure the website delivers exactly what your users need. 

What the Client Needs to Prepare: 

●​ Feedback on Designs: Detailed input on the look, feel, and functionality to ensure 
alignment with your expectations. 

Dreaming Code’s Deliverables: 

●​ Design Refinements: Adjustments based on your feedback to ensure the final design 
meets your vision. 

●​ UX Enhancements: Improve user navigation, site speed, and mobile responsiveness to 
create an optimized experience. 

●​ Final Approval: Once revisions are complete, we seek your approval before moving into 
the build phase. 

 

Chapter 8: Building and Configuring the Platform – Turning Design into 
Reality 

With designs finalized, we begin the process, building and configuring the website using the 
Dreaming Code mobile first and responsive digital experience platform.  

What DreamingCode Delivers: 

●​ Custom Development: We develop the site based on your approved designs, ensuring 
that it’s optimized for speed, security, and scalability. 

●​ Platform Configuration: We configure the CMS, e-commerce, and any required 
integrations, ensuring that the website meets your operational needs. 

●​ Content Migration: We handle the migration of content from your old site, ensuring it’s 
optimized for SEO and formatted for the new design. 

 
 
 

© 2025​​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​         5  



 
 

 

Chapter 9: Testing for Performance, UX, and Human Factors 

We conduct thorough testing before launching the redesigned site to ensure it performs 
flawlessly across all aspects. 

What Dreaming Code Delivers: 

●​ Performance Testing: Measure site speed, responsiveness, and load times to ensure 
optimal performance. 

●​ User Testing: Evaluate the site’s usability, ensuring it’s intuitive and delivers a seamless 
user experience. 

●​ Mobile & Cross-Browser Testing: Ensure the site works perfectly across all devices 
and browsers. 

●​ Accessibility Testing: Verify that the site meets accessibility standards and is inclusive 
for all users. 

●​ Security Testing: Comprehensive security checks to protect against vulnerabilities. 

 

Chapter 10: Launching the Redesigned Website: Quick & Secure 

Once testing is complete and we have your approval, we move to the launch phase, deploying 
the new website in a secure and timely manner. 

What Dreaming Code Delivers: 

●​ Launch Plan: A detailed, step-by-step plan for the live deployment of your website. 
●​ Backup of Old Site: Ensure that a backup of the previous version is securely stored 

before launch, just in case. 
●​ Live Site Rollout: Deploy the redesigned website, ensuring no downtime or disruptions 

to user experience. 
●​ Post-Launch Monitoring: Monitor the live site for any issues or bugs, making any 

necessary fixes immediately. 
●​ Training & Handover: Provide training on how to manage the new site’s content and 

features, ensuring your team is fully equipped. 
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Conclusion 

At Dreaming Code, we believe that a successful website redesign is a collaborative process 
driven by clear objectives, thorough research, creative excellence, and precise execution. This 
detailed approach ensures that every redesign we undertake is executed flawlessly, giving you a 
high-performance website that not only looks great but also drives business growth. 

Let’s get started on your website transformation today! 

 

This eBook outlines every step in the process, explaining Dreaming Code's role and what clients 
need to prepare to ensure a smooth and successful website redesign. 
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