
Aug. 27th Communication Highlights:  
 
Responses to the 5 most frequently asked questions following our Town Hall Meeting on 
Aug. 20th:  

• What are splits, and how will they work? 

• What upgrades have you made in the HVAC system and JCDS building? 

• What are the bathroom protocols? 

• When might I need to quarantine for 14 days? Derek Lichter’s direct number   
      857-228-2960. 

• Are the afternoons during Slow September optional for my child? 

 
 
Dear Parents, 
 
We are nearing the tail end of an incredibly thorough week of staff and faculty training, and your 
children are arriving -- either in-person or online -- in four short days! We could not be more 
excited.  
 
In the last week, teachers have returned to the building, established homes in their new spaces, and 
participated in a range of professional development sessions every day.  Each session was carefully 
planned to provide nourishment to both their heads and hearts. After beginning every day with a 
grounding session led by a member of our mindfulness team, teachers revisited the many new health 
and safety protocols, thoughtfully set up their classroom spaces, and learned about a range of topics.  
They explored ways to further the mastery of particular skills that lead to JCDS’ signature 7 Habits 
of Mind and Heart.  We explored what Social Justice means for our school at this moment in time.  
The Hebrew teaching team worked to successfully develop a revised Hebrew program that remains 
aligned with our new safety guidelines and still ensures a promising year of Hebrew acquisition.  And 
our Mekuvan (online program) continues to take shape with its many iterations based on suggestions 
and revisions from our committed faculty and parents.   
 
At the same time, I have had the distinct pleasure of getting to know many of you through my 
virtual coffees on Monday nights.  It has been so nice to welcome new parents, meet veteran 
parents, and watch how connected our community can be, across the grades, in the virtual space. 
 
After our last Town Hall Meeting, there were several questions that were shared with us, and I 
would like to take this opportunity to respond to the top five most frequently asked questions.  
If you still have a pressing question, please do not hesitate to contact us, but please know that we are 
unable to respond as quickly as we would like to this week because of our packed staff week 
schedule.  I invite you to also become acquainted with our  COVID Resource Page which stores 



frequently updated important information.  Be sure to click on all the tabs.  Thank you for your 
patience and flexibility. 
 
Shira 
 

1. You shared that almost every grade is going to be spread out across two classroom 
spaces. Can you say more about what it means to have the class in splits? 

 
Why do we create splits? 
 
Splits in pre-COVID times provided students and faculty with more focused and individualized 
instruction. These smaller classes generally took place in Lower School in art, Hebrew, math and 
literacy. Teachers had more time with individual students than they would have in a large group 
instruction, and were able to differentiate their instruction even further. In the Middle School, math 
and Hebrew splits allowed for levelled and varied pace of instruction. 
 
Splits in the 2020-2021 School Year 
 
In this upcoming, unprecedented school year, splits will meet another need: the need for social 
distancing. 
 
In order to have our students six feet or more apart from each other, they are being split in the 
Lower School into two separate, adjacent learning spaces. All students will receive instruction from 
their General Studies and Judaic Teachers, as well as their specialists in art, gym and dance. Their 
General and Judaic Studies teachers will pursue as many opportunities as possible to bring the entire 
cohort (grade) together. Grade level teachers will, when possible, take advantage of gathering all 
students together (at a distance), and will also make use of the gym space for full group time.  
 
In the Lower School, we will make an effort to join the students for t’fillah, when possible, as well as 
snack, and other structured outdoor time. Teachers will continue to think creatively about 
opportunities for the entire grade to share school experiences together in the school day. 
 
In the Middle School, there will be math and Hebrew splits in most of the grades. Math splits will be 
leveled and Hebrew splits will be by grade, and instruction will be differentiated within those classes. 
 
 The sixth grade will have many academic subjects in splits. For grades 6-8, advisory and t’fillah will 
be a whole grade experience. With the exception of math splits, all other splits are designed with 
social dynamics, connections, and gender balance in mind.  Teachers may make adjustments to the 
splits groups as the year progresses and we become even more familiar with the particular 
needs/personalities of our students. 
 



As we’ve shared, as the year unfolds and progresses, our faculty will continue to think creatively 
about opportunities for our students to connect and be a joyful community together, along with the 
Mekuvan students. 
 

2. Can you update us on the school’s HVAC system and any other physical changes 
made to create a healthy building? 
 

Our building operations changes are consistent with guidelines for reopening, prepared by AISNE 
(Association of Independent Schools of New England), as well as the State's reopening guidelines, 
and are based on review and input from our medical, facilities, and engineering advisors and HVAC 
vendor.  

 
While masks, physical distancing, and hygiene are some of the most effective mitigation strategies 
for COVID transmission, building operational changes to ensure  healthy building include: 

 
● Classroom layouts and desks are being arranged to optimize physical distancing. 
● Portable HEPA filtration units are being provided for each classroom to provide continuous 

recirculation. 
● We have added better filters to the central HVAC system to filter recirculated air. 
● We are introducing significantly more outside air into the HVAC system than under baseline 

settings.  We are also 'flushing' the building with outside air prior to the start of each day. 
● Teachers and staff may open windows at their discretion.  However, opening windows will 

not materially reduce the risk of transmission of the virus beyond what the HVAC systems 
and local filter units will do.  The HVAC systems will not be able to maintain comfortable 
conditions in the classrooms in hot or cold weather with the windows open.  Also, open 
windows can allow noise and insects from outdoors into the building.   

● HVAC systems have been inspected and maintained to provide for optimal performance and 
air circulation. 

● Because we will be using the outdoor space surrounding the entire school building, we have 
had to hire a total of three full time security guards, and we have placed 33 jersey barriers in 
the Friends and Family Parking Lot (adjacent to the field and Playground) and 13 along 
Stanley Avenue.  These additions were made under the guidance of Ofer Zmiri, Dorit’s 
husband, who was one of the founders of the Israeli security systems in Israel and abroad.  
Ofer currently teaches national security courses at UMASS Lowell and is involved in security 
consulting activities through his company OZ - S.I.S. 
 

Please contact Robert Neumann, Director of Operations, if you have questions, 
robertn@jcdsboston.org. 
 
3. What are the bathroom protocols this year? 
 



As we have shared, the school will be divided into four zones, which will enable manageable 
movement by the students.  Because only a few grades will be assigned to each zone, we will limit 
the possibility of bottlenecking during arrival, dismissal, and cubby visits.  These zones are not, 
however, hermetically sealed, and we do anticipate limited pass-through of the zones during 
bathroom breaks and walks to the nurse’s office. 
 
There are several bathrooms around the school building.  
 
Zone 1 (GN, 2, 3): Gan Nitzan students will access the two bathrooms located inside the Gan 
Nitzan classroom.  Students in grades 2 and 3 will be assigned to the single stall in that end of the 
building.  Should there be a backup of students who need the bathroom, they will be allowed to 
walk down the hall to the bathrooms outside the Beit Midrash. 
 
Zone 2, 3 (5, 6, 8): Students in zones 2 and 3 will use the bathroom in the hall by the Beit Midrash. 
 
Zone 4 (1, 4, 7): Students in this zone will be assigned the bathrooms in the hall by the entrance to 
the gym. 
 
There is also one gender neutral bathroom available towards the back of the school by the kitchen.  
 
Bathroom protocols for all zones: 
● Before leaving their classroom, students will sanitize their hands and take the key chain with 

the whiteboard marker attached. 
● Upon arrival to the bathroom, students will check how many marks have been made on the 

designated whiteboard on the door of the bathroom.  We are limiting the number of people 
to 1 in the single stall, 3 in the hallway by the Beit Midrash, and 2 for the bathroom by the 
gym. 

● If the whiteboard has room for one more mark, students will make the mark with the 
whiteboard marker and enter the bathroom.  They will wash their hands for at least 20 
seconds, six feet away from others in the bathroom, and erase mark upon exiting.  When 
students arrive back in the classroom, they will return the marker, and sanitize the marker 
and their hands. 

● Students waiting in line for the bathroom will wait at designated spaces marked six feet apart 
from one another.  

● Adults will be circling the building throughout the day to monitor appropriate bathroom 
usage. 

 
4. When might the 14 day quarantine be required?  It’s all so confusing. 
 
A quarantine is required for any person who has been identified as a "close contact" of a person 
with confirmed COVID-19. 



 
● Close contacts at JCDS include all members of the class, the class teachers, and other 

individuals who have been within six feet of distance of the positive case for at least 15 
minutes, within 48 hours prior to onset of symptoms (or positive test result was learned, if 
asymptomatic). 

● Close contacts also include all siblings and other household members of the person with 
confirmed COVID-19. 
○ Close contacts do not include students in other classes with siblings. 

● The quarantine period is 14 days, starting after the LAST exposure to the person who tested 
positive. (In other words, if there is re-exposure during the quarantine, the 14 day count 
restarts at the last exposure). 

● All quarantined individuals must arrange for a PCR test for COVID-19.  The optimal time 
to test is 4 or 5 days after the last exposure to the person with confirmed COVID-19. 

● The quarantine period remains 14 days after last exposure, regardless of a negative test 
result. 

● Be sure to review the attached visual of Quarantine Protocols for JCDS. 
● Any questions should go directly to our school nurse, Derek Lichter.  His direct number is 

857-228-2960. 
 
5. Will the afternoons during Slow September be optional for my child? 
 
Beginning Monday, Aug. 31st we will welcome everyone back to JCDS from 8am-12pm (as 
originally planned, there will be no afternoon offerings beyond 12pm during the first week of 
school).  Please note that the timing for Friday, September 4th will be 9am-12pm. Starting on Friday, 
September 11th, Friday classes will run from 9am-2pm.  
 
Beginning Tuesday, September 8th, JCDS will start our Slow September program.  In the 
afternoons, the program will be as follows: 
 
For grades K-2: The teacher(s) will provide optional independent tasks that can be completed by 
the students in the afternoons.  The goal of these activities will be to enhance and reinforce the 
learning that is taking place in the classroom.  Examples of these activities include working on an art 
project, engaging in math games, practicing Hebrew vocabulary, and responding to literature 
prompts.  Each family can decide whether or not it works for them to utilize these resources to 
supplement the in-school curriculum.  There will be an optional session of Dance Troupe once a 
week as well for Lower School students. 
 



For grades 3-5: The above description holds true for grades 3-5, with the exception that each grade 
will also have one academic synchronous class per week from 1:30-2:30pm, which students will be 
expected to attend. 
 
For grades 6-8: Students will have daily synchronous classes from 1:30-2:30pm via Zoom, and 2:30-
3:30 will be an hour spent on practice, projects, 1:1 meetings with teachers, homework, etc. 
 
The specific schedule of synchronous classes will be shared at the beginning of the school year.  
 
 
We are so excited to welcome you all back to school either in person or virtually.  We will be 
sending another email tomorrow sharing additional details about the first day of school, as well as 
introducing the new faculty and staff members that we are welcoming to our JCDS community.  We 
can’t wait for this year to begin!    
 
 
Warmly, 
Shira 
 
 
 
 
 

 
 
 


