
Dear JCDS Community,

Many thanks for all the time, energy and support you have thus far put into the Head
of School search process. We are writing with an update on the status of the search.

The Search Committee’s Work
The search committee has been working together since July, and we have had the
benefit of reading numerous candidate files and meeting numerous candidates. We
have had hours of discussion regarding strengths and growing edges of the
individuals we have met and what experiences and qualities our school community
most needs in its next Head of School, as no one candidate can embody everything
we wish for in a Head of School. We recognize that committee members have learned
a great deal from this process, and that community members have not had that
experience. By introducing one candidate to our community, the community did not
have the opportunity to experience, even in a small way, what committee members
have benefitted from through the course of this search so far.

In addition, committee members have the essential knowledge of significant reference
information on candidates that cannot, for confidentiality purposes, be widely shared.
Through many more interactions with a candidate and the reference information,
committee members have a great deal more knowledge of a candidate than can be
gleaned by community members in the short 30-60 minute windows that make up a
busy on campus visit. 

We know that the community as a whole was not able to get to know the finalist
candidate as fully or as accurately as the committee has. Perhaps there are ways to
design a finalist visit better, but the reality is that there will always be an aspect of
asking the larger community to trust the work of the smaller committee. Many of you
shared with members of the committee that you understood that, and we appreciate
the support offered through these comments. 

The JCDS Community’s Incredible Engagement
When we announced to the community that we were bringing in a single candidate,
some of you expressed concern that one candidate meant that we were presenting “a
done deal”. In bringing a candidate to the community, it enables the candidate to gain
a fuller sense of our community, and enables the search committee to assess how the
candidate is received by stakeholders: parents, students, trustees, friends of the
school, faculty, staff and members of the leadership team. 92 of you responded with
thoughtful feedback via the community survey. Many of you also reached out to the
committee directly to share your hopes and dreams for JCDS and to articulate why
you thought the candidate might or might not be the right fit to be the next head of
school for JCDS. 

What the Search Committee Learned
We are proud of being part of a community that is so caring, thoughtful, and willing to
put in the time and effort to help with the Head of School Search process. Through
the search process we learned about JCDS’s strengths and growth areas. We have
shared our many learnings with both the JCDS Leadership and with the Board of
Trustees.

The Search Committee’s Decision
The committee has decided that it is in the best interest of JCDS for us to continue to
meet additional candidates, and when the time is right, we will introduce other
appropriate candidates to the community. We have asked the finalist candidate who
has visited to be patient with our process as it moves forward and have let her know

https://www.jcdsboston.org/hos-search/


that we may invite her for a second visit in the coming months.

So What’s Next?
We will continue our search and seek out additional potential candidates over the
next few months. Our search consultants have shared with us that reopening a
search often generates new applicants. Individuals who might not have been looking
for a new opportunity in the summer or fall may at this time of year be open to
exploring a new position.We are keenly aware that we need to continue to think
deeply about where our community’s priorities lie and what is most important at this
moment in the life of JCDS. We need to ask ourselves, have we set our bar too high?
Have we not yet clearly defined the skills and qualities that we most need in our next
Head of School? Are we looking for a single individual to be all things for all people in
our pluralistic community? 

We encourage you to read this recent article written by Jane Taubenfeld Cohen, a
former Day School Head of School and nationally recognized Jewish Day School
leader who emplores us, “First, let’s all agree that no one person, Head of School or
otherwise, can solve all the school’s problems alone. This detrimental thinking takes a
toll on our leaders and their families in ways we can’t imagine.”

Lastly, if you do have any suggestions regarding potential candidates, please share
those names with us or with Independent Thinking at it@independent-thinking.com.
You can access the opportunity statement describing the job and what we are looking
for in our next Head of School here.

Thank you for all your passion for JCDS. It is what makes this community so special.

Marci Borenstein and Howie Rodenstein
Head of School Search Committee Co-chairs
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